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Bridging Design, Technology, and User Experience | am Shi-Yi Chang, a Product/Project Manager with a robust
background in UI/UX design and a strong passion for Al-driven solutions. With over a decade of experience shaping
digital products, | leverage my design-thinking roots to bridge the gap between user needs, technical feasibility, and
business objectives. | excel at cross-functional communication and leading agile teams to deliver intuitive, high-
impact products.

Product Management & Global Recognition Currently, | manage the development of Aicast, an Al-powered
audiobook platform at udn Digital. In this role, | orchestrate cross-functional teams, external vendors, and
international translation resources to ensure smooth product iterations. By translating complex requirements into
actionable technical specifications and continuously optimizing the user flow, | successfully led the product's visual
and branding strategy to win the prestigious 2025 iF Design Award, significantly boosting its global recognition.

Al Implementation & Team Empowerment Beyond traditional project management, | am deeply hands-on with Al
technology implementation. | spearheaded the recruitment, contract negotiation, and recording reviews for over 30
voice actors. Taking the initiative, | self-taught audio engineering techniques to refine our Taiwanese-accent Al voice
models, drastically improving the naturalness of the Al audio. Furthermore, | champion internal digital transformation
by driving the adoption of Al tools and workflow automation, lowering the technical barrier for non-engineering staff
and significantly boosting overall team productivity.

Looking Forward | thrive at the intersection of design, technology, and project management. | am eager to bring my
cross-disciplinary expertise and problem-solving skills to an innovative product team, creating user-centric solutions
that deliver real market value.
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